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INDIVIDUAL DEVELOPMENT ACCOUNTS (IDAs)
Fact Sheet
Standard Individual Development Account (IDAs) 

Individual Development Accounts (IDAs) are matched savings accounts that enable low-income American families to save, build assets, and enter the financial mainstream. IDAs reward the monthly savings of working families who are building towards purchasing an asset – most commonly buying a first home, paying for secondary education or job training, or starting a small business. The match incentive – similar to an employee match for 401(k) contributions – is provided through a variety of government and private sector sources. 
IDAs foster economic independence by combining two important program components: education and resources. While participants contribute monthly to their savings account, they attend classes in credit repair, financial literacy, and asset-specific training. Once participants complete their classes and reach their savings goal (usually $750), the money is matched 2:1.or more, depending on the match source. Successful completion of an IDA program requires significant commitment from the participants. They must attend classes, consistently save, stay on budget, and be willing to change deeply ingrained behaviors. They accomplish this change through working with an IDA program for the entire savings period, usually 18-24 months. This long-term participation develops:

· a psychological orientation towards the future

· decrease in family dissolution

· increased residential stability

· improved health and well being

· increase in civic and community involvement

· decrease in the likelihood that future generations will be impoverished    

Eligibility Requirements 

Participants must be eligible for TANF benefits, and meet the household income level of up to 200 % of the federal poverty guidelines (see chart in application packet).They do not have to be receiving benefits in order to qualify. They should have money left over after meeting your basic household expenses as well limited credit issues. 
Education Component

The required classes are taught by WECO staff at several different times and locations in the Cleveland area. They include:

Financial education classes -- teach basic money management skills. Participants
learn to develop a spending plan, use credit wisely, manage debt, and 

enhance their savings. A financial planning component may be added that includes coaching and group sessions that are future oriented.
Home buyer education classes -- provide an overview of the documentation you will be receiving during your home buying process. 
Education training – refer participants to the Cleveland Scholarship Program for information additional resources for attending school.
Opening the Savings Accounts
Participants open their savings accounts at financial institutions that partner with WECO and are familiar with IDAs. These currently include National City Bank, US Bank, Key Bank and Faith United Community Credit Union.  IDA accounts are restricted accounts and must be used for the purpose intended. Participants may maintain accounts in addition to the IDA at other financial institutions if they already have other accounts open. Participants are encouraged to save more than the required $750, however only the designated amount (usually $750) will be matched.. 

Maintaining the Account 

You are required to save a minimum amount each month. You will receive a 

warning letter if you miss a deposit. If you miss two deposits, you may be asked 

to leave the program. WECO staff monitor the accounts and work with participants to help them stay current. Participants may withdraw from the program at any time. They must inform WECO staff of their intent to withdraw. If funds are withdrawn from the IDA account without approval from the program manager the participant will be terminated. 

Match and Disbursement 

Match dollars are held in a separate account. Once participants have met all program 

requirements, their $750 savings as well as the $1500 in match funds will be disbursed to the vendors involved depending on which asset the participant is planning to acquire. 
Customized IDA Programs  
WECO works with individual organizations to customize IDA programs to meet the needs of the organization and its clients. For instance, if the organization offers a tuition-based educational program, WECO works with the organization to develop an IDA program where the participants go through an IDA process to save and have their savings matched to help pay the program tuition.  WECO staff works with the organization to identify additional match sources, and manages the program. Depending on the match source (government vs private dollars), the amount saved and the match amount may vary. Program management by WECO includes:
· Develop a contract between WECO and the organization
· Work with the organization to develop program guidelines
· Set aside and reserve match funds to funds for the designated number of accounts

· Evaluate applicant eligibility
· Enroll participants into the program 

· Assist participant in opening an IDA Accounts at designated financial institutions
· Conduct WECO FINANCIAL EDUCATION™ classes and coaching 
· Assist participants with “cash out” and pay designated vendors
The partnering organization is expected to assist in securing administrative and match dollars, to provide a facility for teaching classes, and to market the program to its clients.

At this time, WECO’s primary source of match dollars for customized IDAs is the federal government’s Assets for Independence program (AFI). Whatever amount WECO applies for from AFI must be matched 1:1 by another source. Thus, we ask that the partnering organization come up with that match. For instance, if WECO applied to AFI for $50,000, the partnering organization would need to come up with a $50,000 commitment to match our ask. Of the total $100,000 received, 15% would go to WECO for administering the program, and the remaining $85,000 would be used for match dollars for the program participants. 

WECO and the partnering organization can also jointly apply for match dollars from other public and private sources. 

For information about tailoring an IDA to your organization please contact:

Deltrise Sanford
216-458-0250  X116
deltrise@wecofund.com
Esther Holtwick
216-458-0250  X113
esther@wecofund.com
WECO Fund, Inc.

3209 Chester Avenue
Cleveland, OH 44114

216/458-0250

www.wecofund.com
